
All these individuals  as a              
community / Stakeholders 

Share ideas and    
document  

 

Centre  
Philosophy 

Values &  
Beliefs 

Individual’s 

Knowledge 
inc. theories 
research &     

mandates 

Skills Attitude Past  
Behaviour/  

Actions 

Sometimes it  
collects dust 

Doesn’t represent 
who we truly are 

Differences of opinion 
or conflict arises as not 

a shared vision 

Not on the  
same page 

Centre  
Philosophy 

Share their individual 
values etc. to partner & 

collaborate 

When we are not on the same page we need to share these ideas that guide our 

actions, and do it inline with the service’s philosophy and other aspects such as 

compliance and quality ideas. We need to take these differing opinions and 

critically reflect to see if we can change our  perspectives, improve our practices 

and better collaborate to ensure our pedagogy is in line with  children’s best 

interest and not our ego. 
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Best Interest of 

Child/ren 

Being on the Same Page—Differences of Opinion in Practices 
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We are all different 
with differing ideas 

and behaviours 

This can lead to          
differences in opinions, 

but we still... 

need to communicate    
assertively, respectfully & 

effectively  

Being on the Same Page—Differences of Opinion in Practices 

Some of the reasons 
we don’t               

communicate well  
are... 

We feel different 
emotions, such as    

being anxious, 
may take things 

personally  

We make assumptions or 
judgements and stories up 

in our head due to inner self 
talk and worry 

Believe your way only is 
correct & don’t listen or 
try & understand &/or 

don’t take responsibility 

We may be passive such as Be aggressive and yell or 
argue 

Be passive or aggressive and involve    
other people through arguing or making 

others feel uncomfortable. 

If you can relate to any of these in yourself or others try the  
following exercise.  Do this without any judgement just have 

the people with different opinions fill out the form               
objectively together and if necessary have a neutral           

mediator. Have understanding  for others and reflect on and 
challenge your own behaviour. Problems solved will build 

relationships and create personal growth.  
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What are individual or group needs? Consider children’s voice and where not 
possible observe them. 
 

What are your own and others related values and beliefs? Consider theories and 
research.  

What are the differing 

opinions 

Values and  
Beliefs 

Being on the Same Page—Differences of Opinion in Practices 

What mandates such as laws, regulations, codes, standards relate? Consider       
service context as quality decisions are not the same for all services. 
 

 

Knowledge 

What does the services philosophy say?  

Allow both parties to contribute without judgement, being objective. 
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What is the final decision/ outcome? Where possible list to do’s such as up     
dating any policies, procedures or practices or the QIP where necessary. 
 

Discuss all of the above with an open mind, listening to and thinking about     
others perspectives and empathising. Think about children’s best interest rather 
than our own ego. Be kind and assertive when discussing. Think of how you can 
find a common direction forward. Readapt and use trial and error and reflection 
along the way. 

How do you feel due to this situation? What is your attitude? Is there past       
experiences that effect you when thinking about this issue? 

What skills do you have that can help with the situation or you feel you need in 
order to improve the situation? 

Skills 

Attitude 
Past  

Experience 

Progress Notes 
of  

Collaboration 

Action Plan/ 
Agreed  

Outcome 

Being on the Same Page—Differences of Opinion in Practices 
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